
Barony of the Osprey 

Osprey Business Meeting Notes 
Gatalop Post-Mortem 

November 6, 2023 
Attendance 

• In Person 
o Rhiannon 
o Adeana 
o Brigid nic Una 
o Rick 
o Sigrid 
o Ucla 
o Amy 
o Brien 
o Christine 
o Lothinn 

• Discord 
o Magnus 
o Kay 

Discussion Topics 
• Troll 

o Propose troll class for everyone, or at least one person on each shift 
o One person in charge on each shift who reports to Exchequer/Troll Lead 
o Site tokens were mess – need to figure out way to do them early but not get tangled 

• Fort Issues 
o Bathroom issues where Fort staff had to clean up after people 
o Possible deposit for next year’s event 

• A&S 
o A&S Faires had no entries 
o Possibly enlist Laurels to start advertising to their Apprentices 

• Scheduling 
o Fighting scheduling: 

§ Rapier tunnel battle went longer than was scheduled 
§ Heavy fighters mis-read schedule and attempted to have tunnel battle before 

lunch instead of after 
o Picket signs/tri-fold boards especially at newcomer’s point 
o Pre-registered gets schedule/map print-out 
o Curia – If TRM decide to host another, schedule for breakfast or lunch, not during “event 

time” 
• Food 

o Fundraiser Lunch 
§ Sold out this year! 
§ Worked out well with the herald schedule 
§ Having all of the information available for heralds or at newcomer’s point (e.g., 

ingredients, what’s being served, etc.) 
o Feast 

§ No feasts at Gatalop. 
§ Went over budget and lots of food waste. 
§ Autocrat takes responsibility as did not tell Feastcrat to scale down on prep 
§ Lots of mess left after event and after Feast-crat left site.  
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o Traveler’s Faire 
§ Great food was served 
§ Question of if it should be reimbursed or not 

o Breakfast 
§ Came in ~$100 under budget. 

• Court 
o Court report has been submitted to Order of Precedence 

• General Event 
o Troll tent (Panther pavilion) needs to be patched and re-sealed as it leaked during event. 

 


