Barony of the Osprey

Osprey Business Meeting Notes
August 26, 2024 — Zoom
Attendance — Zoom Meeting

» Magnus » Cat » Sigrid
» Brighid > Noemi
» Brigid » Lothinn

Officer Business
» Seneschal - Sigrid
o Request that all officers, when sending in quarterly and event reports, CC the seneschal
address.
o If you are interested in becoming deputy seneschal, please reach out.
» Exchequer — Brigid
o Nothing has gone out or come in during August
o People have been slowly registering for Gatalop
o Checks written in July will be on 3™ Quarter report
o Waiting on Bank Account Change Request form to finalize
> Arts & Sciences — Brigid nic Una
o Garb & Fabric from storage has now been delivered to Brigid
e 1*Wednesday September - Next A&S night, we will be sorting the garb
o 1% and 3" Wednesday — Brigid’s house — Address available upon request start at 6pm
o A&S Class Nights — Will address when life calms down a bit
» Combat
o General
e Municipal Park on Saturday afternoon — Both Armored & Rapier
e Work on getting loaner gear for both styles
o Armored Marshall - Lothinn
e Saturday afternoon practices
e Reaching out to Arenal & other coastal groups to get regional practices since we
only have 2 heavy fighters in Osprey right now
o Rapier Marshall -Magnus
e Nick in Arenal will come over here to have practice
o In Discussion: Friday nights, 6pm, Medal of Honor Park, Bicentennial Pavillion
» Herald — Magnus (Deputy — Kateren)
o Populace submissions
e Should be announced in ~2 weeks: Alexios, Duchess Rhiannon, and Sigrid
e Published in September: Lothinn
o Decided at October Laurel meeting: Baronial award badges
o Kingdom level in August: Godsven
o Seeking Heraldic title for Osprey Herald — Other baronies have heraldic title — Magnus
will ask about at the Heraldic meeting Tuesday, August 27, 2024.
o Magnus will work on Fleggeling of Osprey badge and will wait until new landed
Baron/Baroness are established
o Check entry on Order of Precedence — If anything is missing/wrong, let Magnus know so
he can correct — believes 2-3 awards still missing from OP
o No access to the backdated copies of the Osprey chronicles
» Chatelaine — Kateren le Wolfhunt
o Gold Key — Josephina has gone through and washed and sorted. Needs assistance
determining period/size of garb for inventory list.
o Potentially sell older pieces and use funds for updating gold key?
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o Friday Art Walk — LOOK INTO THIS — Downtown Mobile and Fairhope
e Set up a screen that displays videos of fighting — no real space for fighting
e Focus on arts/sciences, display armor
e Non-profit zone
» Chronicler — Hashberry
o Quarterly Newsletter — Published on page — Waiting to hear back on when 3™ quarter will
be published
» Web Minister — Still looking for replacement
o Website update still in progress
e Persona page — Will create a form for people to fill out for their website
information — pictures optional
o  Will require model waiver
o Any suggestions for the website can be sent to the webmin email address

» Social Media — Noemi
o Advertising Gatalop —
o Received schedule from Jessica and will be getting it started soon.
» Minister of Youth - Pixie
o Hashberry — Backup Kingdom MOY
» Vicaress — Cat Couer Noir
o Will be at Daggers & Hemlock all weekend

Event Business
> Gatalop — 40" Year
o Next Focus Meeting — Cat will schedule
o PayPal is live — October 2 ends early-bird discount
o A&S faires — Brighid & Magdalena coordinating
o Positions still needed —
e Sanitation
e Newcomer’s Point
e Fighter Support Coordinator
e A&S Class Coordinator
= Working to have possibly 4 a&s classes
o Portable lighting — court — evening investiture
» Kingdom Level Event — War college/Fighter Collegium
o Bid was not accepted — bid given to Phoenix Rising
» Daggers & Hemlock — Phoenix Glade hosting
o September 20-22
o Chipley FL

Demos
» Johnson Arts Center
o Troy, Alabama (3 hours away)
o Saturday September 14"
o Information posted on Discord
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General Business
» Baronial Polling - Awaiting official announcement from Kingdom Seneschal, but unofficially is
Cat Couer Noir & Lothinn
> Officer’s Meetings — 2" Monday of the month
o August’s Meeting wrap-up
e Post office box — comparing prices between UPS & USPS
e Trailer —acquiring locks & reaching out about professional repair work
= Just got brand name and original sales place info Saturday — will be
reaching out Tuesday, 8/27

e Baronial Storage — Put on hold until September officer’s meeting

Tabled Discussions
»  Wall murals
o There are 4 blank spaces left that can have new people’s devices painted on
o Chronological order of date of passed.
o Work on getting another banner made should more people want their devices painted and
displayed
» Joint Fiber Arts weekend with Arenal & Phoenix Glade
o Hashberry as contact — will connect Hashberry with A&S officers of Arenal/Phoenix
Glade
» Fundraising
> Parties
o 12" Night — January — Will discuss closer to time.
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Office

Seneschal

Exchequer
Vicaress

Chronicler

Herald
Knight Marshall

Rapier Marshall

Arts & Sciences
Chatelaine
Webmin

Social Media

OFFICER CONTACT INFORMATION

Mundane Name

SCA Name (w/ Titles)

Shauna Charlton

Monika Beeman
Laury Torrence

Hashberry

Doug Bell
Kevin Lavergne

Doug Bell

Monica Beeman
Kay Newsom
Vacant

Stacey Replogle

THL Sigrior
Reidubulinsdottir

Lady Brigid nic Una
Mistress Cat Coeur Noir

Yngvildr Jordsdottir
(Hashberry)

THL Magnus von Lubeck
Lodinn olfuss droéttin

THL Magnus von Lubeck

Lady Brigid nic Una
Lady Kateren Le Wolfhonte
Vacant

Noemi

Office Email

Sen.Osprey@Meridies.org

Excheq.Osprey@meridies.org
Baroness.Osprey@meridies.org

Chron.Osprey@meridies.org

Herald.Osprey@meridies.org
KM.Osprey@meridies.org
RM.Osprey@meridies.org

As.Osprey@meridies.org
Chat.Osprey@meridies.org
Web.osprey@meridies.org

Smo.osprey@meridies.org



